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1. The present, over-tll organization ot‘the CIA“LiBr;fy'hhd its

tuanch and special 1% braries'
~‘as» Main Library
'b;.

Branch Librariea:

1, Branch 1 (X Hlag)

U. Branch 2 (Aleott Haij - ‘Om)

144, Branch 3 (g Bldg - Meds,

cal)

iv. Branch 5 (Barton Ha11
v Y Blgg,

~ce Special Libraries;
g, General Counsel =

1, Cbmmunioatipna:“

'”-f'fui. _‘

v, Training (i ncluding thoso at apeoial training
facilities) - _

v. Logistice

. vi. SR Division, DD/ .
vi; f%FBID (Hqs. plus |

3. Whidh of the above Branch

and Special Librariea need be retained
as aeparata collections in the new CIA building?

3« Present a
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‘se}
the

" analysts?  (See also para. 10 e.)

) 6. ‘v.:m’*“?.

A’

P

S,
e “purchasgs from the read

.

-ngj

.

" selection be centralised

. How are Agency personne: ware of the acce
" -material in the Agency? “Po the offices receive timely notif
..~ cation of accessions in which they have ‘ -
. notification of individual items be routed only to requestir
© components? Is the material sufficiently described? - °

' to the accessioning of intelligence productions? .

: .l ) 70002-0
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ection of periodicals? iould hh,adéquétéfﬁériédicalﬁ}
: new Library cut down on duplication of

Accessiéhéfprocess; ‘Selgdfibﬁm_

Is the present a&atdm 9f ié6é§éion

e possible? i

Are the various camponents o ‘the Age
Q=adequat«1y‘reprQSéhted‘1n'

‘4iow.afa"Aéency bar$onn01 hadé amare o
new material?.

 té'thef¢ﬂh'routinéMfor”aliciting‘augébét
er constituency?

e aware of the aocession of new

Should the Library publish an accessions Ust?

;Ievtherilsuitable Agency’poiicyiand pfbcéﬂﬁrgé%§ith

AAre the personnel who are authorized to approve the ordering
of library material fully cognizant of their responsibility?.

~Is it too easy to order material without question or presenting

ie

" current materials reflecting significant modifications to 4
"~ subject matter of the courses of study. =i . .

k.

| Sa:rlit:<|zedfv‘

: pecullar requirements of the training staff as to: (i) 's
~8electiony for each course of imstruction responsive to ,
- . instructor research requirements (including examples of da

3. s the Publtcations Procurement, Otficer (PRO)

“The covert procurem;ht‘o£7béoks§ﬂ"

‘some justification? R

Do these selection and no{ification proceduréalsatisfysthé

and informationsl gaps in the course reference material; and
(11) Publication of bibliographies and accessions lists of

bookstore? - -
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1. Agency arranganent.s to pmcure, Library material from

m. Are additional urramments”hacebsafy; :'l'o‘i: procuremant
Communist material? = .: BT e

n. How much time elapses between arrival ‘of material in G‘
its nvailability in the Library for sustomer request?.:

‘0. What 4s the process a:ni ‘tine facto offnatisfyihgl .
- for retention copies of books, intelligonce reports .
matexqﬁlfﬁ?aﬁuced by other agencies. L b

'p.l,Is there too much 1nd1vidua1 retantion of:Library
L offices, vhich can be roduced by the new Library°

q;i*Shoqu several coPias of eapccially'
procured to avoid unduly long wa
equeaterz? 16 thia nvcrdnnef

r.QEWhen material is nuperseded by later aditions, is an aut'
S notification nyatem desirable? = i ., o

gl $hould certain offices be provided with petxy cash rorsqu
ot purchase of newspapera and periodicals? ;

" a,  Is the present cataloging system the best one?, Is it economical?

fb. - Is the'rate of cataloging adequate? =

L e Is the Intelligence Subject Code adequate, and is it serv.
-+ its purpose? Is it adequate for recall precision {n ¢

' intelligence. reaearch? ¥hat ia its general acceptance in

: nther npancies? By e : f%‘,“‘

";A'a.%inoes the Intelligence Subject Code 1end“1tse1f to a usabl
' ‘shelving procedure? @ : ﬁ :

" é.  Should the Ihtelligence Subject Code be“broadened to incli
-~ . more abstract categories? Should it ba uaed for documentu
- only, and not ror books? - . : ‘

'~5f;fils inclusion in the Intelligence Pubiioationa Index aniadeﬁuata
- means of analytical cataloging? .: ReTs
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How ¢ 1 the fgency cataloging system, which does not, pargl
the areas of instruction or identify the tradecraft subjes
reflect adequately the specific reference requirements of
teaching staffs? Can it cover the special Libraries? Can 1t
cover the complexity of various types of material utilized}
+he Communications Library? . .. .. s

“Should hranch 1ibran;¢§ géj#qp}ppedfwitﬂﬁaepargﬁejaﬁbj7
catalogues for books,ﬂiffCIA cOntinués‘tﬁ‘have'brandh
1ibrari¢38? e : SR = L L "‘”

o
i

4. Should eataloging by subject of FBIS T
~ Availsbility of old FBIS issues. .

© j. Should the shelf list and catalogue show 1ocations of Yo
brary coll

in branch and special

kB.' Gircpiation.?fInﬁér;iiSrhry Loagé:

quate? Are Irequest

‘'a.  Is the circulation and recall system ade
ely handled?

lfbr Library materials promptly ““dv‘dqqugt

&§' = b.v Are 100 many books lost? o o ;

. Snowld control rrocedures be instituted for any books rem

©“from Agency premises for use or study at an employee's
residence?. e ~ e Tk R 5

de Can arrangements be made whereby the Library may loan th
’ most recemt periodicals overnight with the provision tha
they be returned tha‘pext morning.;; E R ‘

nes*be instituted

tent of sté@ék“pri h miieézi?ef?

Are the reading room facilities adequate? Should there |
. greater use of npaserve' book rbom‘tpbhniqueg?.f!s; her:
. ‘adequate work space in the reading‘rqqg?‘@“f

H. Should requests férrlibfaty services and, in return, library .
. paterials for individuals in a component, be routed 1o & septral
control point in that component? - A

Should there be a8 procedure»for cancelling‘the'acccuﬁtﬁbxlipf,
of an individual analyst for indefinite loan books?

j. Are accountability procedures for bcoks released on & pgrmanénﬁ
" Joan basis to individuals ngcessary? _Could such books B
exnended for record purposes? ..
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k. Is there a reauirement to forward Library materlal waraeas”’
Loes any of it have to be sterile? ..

1. Should a special file~-or branch—be established to»nmim
unclassified materials for proparanda use? (This should '
not be confused with USIA's Cormun*st Propaganda Library.)

."'“‘-' Is the I"tel"Lib!‘m Loan system tﬁf ely and adequat f

e Should there be an extension of time ror inter-library loans?. .
(The two weeks' 1limit is currently mduced by the t.ime required
«for the book to reach the readar.) B

0. Should books be returned to loaning libraries .and frewies‘!ued,; AT
~or could a eyatem of renewalu with returning the boock be * . ¢
: ‘Btabl’-’hed? i B R e

e, The Reference Department.~ "

de What is the desirable organipatioml relationship and level '
of library aervice in relation to other reference facihties?

b. Are the reference and bibliographic collections adequate?
s+ I8 appropriate and adequate reference smice being rendered? .

"mci'.;' _ Should there be sbecialization and specialized personnel in
<. the reference staff? Are the reference personnel adequately !
" conversant with Agency problems and needs?

e. Should Branch Librarians who are responsible for a Branch "
Library of a technical nature be trained in that technical
specialty in order to p:cov1de more derinite support to

: speci&lized componenta? 50 g

8 ""':Are reference facilities outaide the CIA Library adequately :
" brought to bear upon reference problems? e

r. Could trere be a closer coordination concerning available
_ microfilmed doctoral dissertations lt the Microfilming = i
Division, University of Michigan? . i (R S

h.  Does the Library publish sufficient accessions 1ists, indexes
' remearch aids, papers, and annotated bibliographies to render
 a professional contribution comparable to other govennnent.

and major research libraries? : ‘ ‘
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R achanes. e e

A ﬁrk the various machine and rcprcduction fac1lities
he Library adequate and efficient? N

L. Mhat is the routine time required to reproduce copi
- material by the Library's reproduct ion processes?

" c. Can the delay in 6btaining Printe be held to a reasonabl
time?. (say 2 ar 3 daya") i | i
‘d.  Can the quality of reproduced printa be kept consi&ignt
L Is it good quality? r B

e.'.Is it feasible to devote special equipment and qualified
... operaters to obtaining 1egib1e T roductions from pcor B
w._origlmal documonta? ;

& up~to~date publ

“=. Do the Library*y ﬂa'include the ’
aaibie those in cataloging

- _or dog uments, ineluding as much

.-or analyzing procesg? e |
s ”h°“1d significant foreign language dociments be miﬁrafilmed?

11. 'Apency'a Branch Librariea. L ‘ '

,;ralf Should all Agenqy libraries como under the JuriSd‘ction of ‘ﬂ?ﬁk?q
Jv  the CIA"I_brarian? sl

“'Should Training and other CIA-compoﬁents have indepéndent ‘
;libraries of their own? - . = = :

G Will the requirements of OTR instructcrs and its Assessment

: and Evaluation Staff be served more adequately if these aeparate
- collections are located dn the OTR area and maintained by Lt
1ibra lans responsible to 0TR= ‘

'?Foreign‘ianguage grammars nnd dictionaries,

:k‘Arua knowledge text books and periodicals, :

fﬁPsynhological and psychintric\books, periodi‘°

. What advantages and disadvantages s ave Shere 1o thé train
activity if the librarians serving the DTR studenta are
members of the Otfice of Training? .
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e. Are there reasons for the students of the OTR courses mnmﬂh

-~ %ill be in the building (part~time language, area knowledge
aqministration and clerical subjects) to have access 4o & -«
..»enaxate reading room in the OCR area with reserved coll%tia ;
of multiple copies of books, periodicals, and mstmctioml
materials, classified and unclassified? -

’ ',..fb';.‘ In view of the fact that most UIR. 1rgs'bructional programns w111 SHRF
- pe conducted outside the new building at class:.fmd ‘sites ' S

" many miles from 'ashington, 1s it a proPer assumptien that Foeppiae 5
operation of library Iacilities at these sites is & prOper R

res;mnsibility of OTR? . | . . T

Vo
*

12, . CIA Library Peraonnel«.

e :'Are tbere adequa‘ ‘.!.ibrary “sat a_ arrangements% ey
b. »418 the: ea proper blending of repearch background and i‘ormdl e
~ - library training in the Library peraonnel“? _ ",

- :ﬁ.‘ . How knowledgeable are the administrators of the CIA Library
" of the policies and requiremants of Agency components?

‘d;“;.:;;,Are there sufficient basic library literature and current
. library periodicals maintained for profeasional background
“'reading by the Libzrary ataf!’? s

13. ’.n.re there adequate provisions for the retirement. cf infrequently V/
‘ ~ ":.Lsed Library materinl? T . _

Do {BIA component 1ibrariee retire booka throu@m CIA Library L
-ﬁacllitiee amd procedurea" ‘ - PR

u'e new employees t.hroughout. the Agemy‘ ‘dequat.ely intrmiuced to

' ’i‘l?;ﬂﬂ_.m; advaneed t,raining 1n the use of the Library
' _who intend »jbo use the Library cxbensively?

lans’ &m:lude adequate plans fer ‘expansi‘ n:’ SRy

8, Aze tlnefe adequate reading room facilitﬂes planned, including
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i“‘iﬁi
a pericdiecal reading rocm and a. "reserve took recm” (e

ai1v0 para, 10 el

Ce " Yhat changes in arrangements and operations should be
plarnud for tre new building?

Should archival.materials of the Agency be maintained by the

Library? If not, what should be the relat i 2 ibra
arq o I 3 ' e relationship between Library

e
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